
At U-E, community and collaboration contribute to student success
Community and collaboration with a goal towards student success means working together with area organizations to help 
support our students academically and emotionally. Driven by our strategic plans and board goals, the district has developed a 
culture of collaborating with partners that provides staff and students with the supports needed to be successful. 

This newsletter highlights some of the programs and initiatives provided to students and their families all with the goal of 
instilling in them the importance of being in school so they can be successful. UE

Staff are more than just a safety precaution
As students enter the middle and high 
schools, the district redoubles efforts to 
help students who may be struggling 
with attendance, tardiness or other 
issues.  

Endicott police and School Resource 
Officer (SRO) Brandon Leonard, 
(pictured below with UEHS students) 
along with School Safety Monitor 
Teddy Hudock, (pictured at right) 
work at UEHS and JFS respectively 
doing just that - making connections, 
communicating with students and 
families and building relationships to 
help provide a positive link to school. 

Hudock primarily works with sixth- 
through eighth-grade students. He is 
in the building daily, getting to know 
students and their families. His goal 
is to identify students who may be 
struggling with any number of issues 
before those issues become larger. 
He works to help reach solutions, find 
outside resources as needed, and be 
that connection to school. “The sooner 
we can help our students, the easier it 
is for them to be successful,” he said. 
“Starting good habits early is vital to 
long-term success.”

For the past three years, Leonard has 
served as the SRO at UEHS while also 
traveling to JFS and the elementary 

schools to meet students and build 
relationships with them before 

they enter UEHS.  
As a visible 

presence in the high school, Leonard 
has built many positive relationships 
with students. Leonard strives to be 
someone students can trust so they 
feel more compelled to share issues, 
problems or concerns. He said, “I have 
built trust with students and I am there 
for them helping address problems 
before they become bigger problems for 
the student and the district.”

Hudock and Leonard collaborate in 
working with students and families in 
both buildings. They are more than 
staff in our schools; they are the 
community connection from home to 
school, building positive relationships, 
identifying students in need, 
emphasizing the importance of being in 
school and, most importantly, being that 
person a student can go to. UE
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After-school program engages students
Keeping students 
active and engaged 
after school is an 
important piece 
of educational 
success. 
Collaborating 
with outside 
organizations 
provides U-E 
students with a 
variety of options, 
which include the Oasis Advantage After-School Program.

In 2019, Family & Children’s Counseling Services received a five-year  
$1.3 million grant from the New York State Office of Children and Family 
Services to expand after-school programming in the district.  For the past 
11 years, the program has been available to UEHS students and is now 
expanding into JFS.

Oasis offers a safe and secure environment to students for academic and 
social support, life skill-building, and much more. Activities include snack 
time, academic hour, healthy cooking, fitness, computer literacy, and 
culture exploration. Each week, guest speakers talk with students on 
a variety of topics such as healthy living, healthy relationships, career 
exploration, conflict resolution, and civic engagement. Each month, parents 
and guardians are invited to a community meal to learn what the students 

A message from
Superintendent 
Nicole Wolfe

At the start of the school 
year, our community 
received news of the 
sudden closing of the 
Boys & Girls Club of 
Western Broome. Many 
of our students and 
families were impacted 
by the unexpected closing 
and, since that time, there 

have been supporters who have stepped up to 
begin the rebuilding process.
Thanks to the United Way of Broome County, 
we were able to keep the school-aged child care 
program up and running at Charles F. Johnson, 
Jr. Elementary School for students who were 
previously enrolled in the program without any 
loss of time, and with the retention of employees 
who had provided this care through the Boys & 
Girls Club.
We now have some new developments to share 
with you. As you may be aware, The Children’s 
Home of Wyoming Conference recently stepped 
in to purchase the Boys & Girls Club facility and 
will soon be accepting enrollments for school-
aged child care at Charles F. Johnson, Jr. and 
George F. Johnson Elementary schools. The 
Children’s Home anticipates licensing approval 
by February 1, and it plans to conduct a parent 
information session in February to prepare for 
the full transition in early March.
I am pleased to share that communication has 
been excellent between The Children’s Home 
and the school district. We meet regularly to 
discuss items such as scheduling and registration 
procedures, and we are truly building a strong 
relationship with one another. If you have any 
questions about the school-aged child care 
services, please don’t hesitate to contact Dulcie 
Malizia at 607-321-3661.
As far as the Boys & Girls Club building is 
concerned, the newly named “Southern Tier 
Community Center” is expected to open this 
summer. It’s too early to announce a start date, 
but we look forward to attending the grand 
opening and seeing the new facility. I’m excited 
to share the positive changes that are coming, and 
will keep you updated on new developments. UE

Program supports students
Tiger Ventures (TV) builds partnerships with businesses to help educate 

students in career areas 
while providing support 
outside the classroom. An 
example of this collaborative 
approach is our partnership 
with Hillside Work-
Scholarship Connection 
(HW-SC).

HW-SC helps students 
overcome the barriers that 
can cause disruption in their 
education. Students and 
families receive guidance 
and tools that help improve 

school success – expanding access to post-secondary education, 
technical training and employment opportunities. Youth advocates with  
HW-SC offer academic support, resources and life skills development with 
year-round enrichment during school breaks and over the summer. After-
school programs and tutoring are also available.  

Experience has shown that advocates often play a key role in helping to 
decrease the high school dropout rate while increasing the number of 
youth who gain entry-level work skills and/or paid work experiences upon 
graduation. UE

Students in Oasis work on craft project.

Hillside Advocates work with students on specific 
projects that focus on student interests. 

u
See “Oasis,” page 4.
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From kindergarten to fifth grade, 
elementary students learn what it 
means to have good character, help 
others, go the extra mile and be a good 
example of a U-E Tiger. 

AGM hosts monthly assemblies 
highlighting a character trait for that 
month. Students and teachers develop 
skits and poems and read books 
focusing on the chosen character trait. 
At the end of each assembly, students 
are recognized for doing an exemplary 
job of demonstrating the previous 
month’s character trait.

At CFJ, each grade participates in a 
15-minute “Tiger Pause” when guest 
speakers come to talk about character 
education and school safety. Students 
are also recognized for perfect 
attendance during each quarter. 

GFJ and TJW both host student 
recognition V.I.T (Very Important Tiger) 
Award assemblies and a Golden 
Awards program. Staff perform skits, 
play games, sing songs and read 
books to introduce that month’s trait. 
Individual students are recognized 
and Golden Awards are given to 
classes that are selected for exemplary 

behavior outside 
of the classroom 
(gym, recess, in 
the halls.) 

The hope is that 
by encouraging 
and recognizing 
these positive 
behaviors we 
are able to 
instill strong character and integrity 
within each of our students and show 
them the importance of collective 
responsibility, accountability and 
respect in and out of school. UE

Coordinators engage students and 
families in education
As the district emphasizes community and collaboration in 
our schools, working to instill those values in our students 
is a priority. This priority includes partnerships with outside 

organizations such as Binghamton University and their 
community school coordinator program.

This year, three Binghamton University staff members serve 
as community school coordinators: Marissa Derrick at JFS, 

Brendan Doherty at UEHS and Kashif Summers at all four 
elementary schools. 

The program is designed to develop and implement the 
community school model for K-12 across the district. This 
includes family engagement, collaboration among district 
leaders, teachers and students, creation and running 
of programming, and maintaining records and data for 
program evaluation.

For the elementary students, Summers’ role is to promote 
and help improve attendance for at-risk youth. He works 
directly with families and students, providing information 
and many different incentives to encourage attendance. 
By working with students from the first day they walk into 
school, they can develop positive strategies and habits 
while having a personal connection to the school. Summers 
says it’s about making positive changes, noting, “You can’t 
expect change if you yourself are not willing to except 
change.”

At the middle and high school, both Derrick and Doherty 
develop connections with families through direct 
outreach and events designed to connect families to the 
educational process. Both may serve on school teams 
and committees and facilitate focus groups with district 
leaders, teachers, parents, and students to identify areas 
of strength and challenges within the school. They work 

L-r: Kashif Summers, Marissa Derrick and Brendan Doherty. 

AGM students who exhibited responsibility. CFJ Tiger Pause guest speaker Nicole Wolfe. GFJ VIT students were recognized. 

u
See “Coordinators,” next page.

Recognizing student achievements

TJW V.I.T.
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have been doing in the program.

Oasis is open for three hours after 
school, Monday through Friday. 
Enrollment forms can be picked up 
and returned to the main offices at 
each school. UE

directly with students to offer academic and emotional support, giving students 
opportunities to be successful. Doherty said, “I am excited for the opportunity to 
work with students, guiding them to use their strengths and experiences to create 
opportunities for themselves.” Derrick echoed that sentiment, adding, “I am happy 
to be part of this partnership and the experiences it provides our students.”

Being in school all day everyday and having a connection to school are keys to 
success. Summers, Derrick and Doherty provide that connection, helping to keep 
our students on track to graduate. UE

“Oasis,” from page 2. “Coordinators,” from page 3.

Staff work to find balance in assessing students
Assessments are an important tool in gauging where 
students are academically and how well they learned. It is 
also important for staff to understand the role assessments 
play in educating students. To assist with that, a district-wide 
assessment steering committee was formed to help guide 
staff in using this educational tool. 

The committee, made up of K-12 teachers and district 
leaders, provides professional learning and discussion to 
ensure a shared understanding of why there is a need for 
a balanced system of assessments and why that system is 
essential to the collaborative team process in educating and 
evaluating student progress.

Recently, members participated in a work session on 
defining, using and creating a balanced system of 

assessments. Examples were shared and discussed, and 
ideas were shared on how certain assessments might work 
with varying types of learners.

The session also addressed data access for teachers and 
how the data can be used to evaluate student performance.

The committee will continue to meet in the coming months as 
staff implement some of the strategies for what works and 
where adjustments can be made to better help our students 
learn and succeed. 

If you have questions or feedback for the committee, please 
contact the Office of Curriculum at 658-7131/757-2124 or 
email EEckert@uek12.org or smiller5@uek12.org. UE

Both teachers and district leaders are members of the assessment committee, who are studying and working on assessments across all grade levels.
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